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Expanded Incentive Scheme:
Strengthening & Rewarding Departmental Performance

Each month, porters are required to respond promptly upon receipt of
assigned cases and transport an average of 57,000 central pool cases to the
wards and clinics accurately and safely. Effectively measuring the porters’
performance™® and prioritising their recognition & rewards can greatly
motivate them and build a productive, positive & competitive workforce.
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Porters’ Response Time (PRT), Porters’ Completion Time (PCT) &
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* Note: This project can be read in conjunction with the prequel project titled 20.0%

“Enhanced Performance Management Indicators - Motivating Employee Productivity
Output” which was implemented in November 2017.

Figure 1: Average PRT, PCT & DRT measured from Jan 2018 to Jan 2019
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The integrated enhanced incentive & recognition schemes have reduced the
waiting times for portering services. Witnessing the impact of their work, the
porters feel more purposeful in fulfilling the needs of the users and patients.
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