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| am Ashley.

| have just been promoted to Assistant Manager in the recent May promotion exercise and would like to understand
more about my new role and expectations but | do not know where to start. | am also expecting a staff to be
transferred into my department but am clueless about what | need to do ensure a smooth transition for the staff. |
have also applied for the Well Women Programme but have no time to visit the Staff Clinic to obtain the appointment
date, leading to delays in the health check-up.

Frustrated and helpless, | decided to turn to HR for assistance.

CHR adopts a proactive approach in engaging staff and enhancing employee
experience within SHHQ. In FY18, the CHR team took the opportunity to review
internal work processes to improve employee’s experience within the organisation as
well as taking Ashley’s feedback into consideration.

CETWALYEWAE

Based on Ashley’s feedback, the workgroups have identified that the lack of timely
information in a more streamlined approach on HR processes has often led to
employee confusion and unnecessary delays. Three areas identified for improvement
includes (i) Promotion, (ii) Transfers and (iii) Well Women Programme.
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Promotion Transfer

Orier\tation guide on essential information is Consolidated email on follow-up actions required
\IOFOVIdEd to newly promoted staff (AM & above)/ by both releasing and receiving departments on the

Si‘ngd/:ealth Development Tools | | \ /
B O Whatf are the available courses to O How do | navigate the following modules
ORIENTATION GUIDE FOR improve my supervisory skills ? as an Approver? (where applicable)
NEWLY PROMOTED STAFF
(ASSISTANT MANAGERS & ABOVE) | sugges ted Programmes/Courses* User Guides are available on Infopedia =
Conaratulations on vour promotion! Divisions Deparfments > Strategic Human
o hgelp you 1o qs);iml'lcﬁe info yé:ur new 1. 101 for Supervisors Resource > Departments in SHR
promoted role, this guide provides some points 2. Performance Management & Career b
for discussion with your su pervisor, Conversations (Appraiser) for Managers
and above
The L ing & Devel td rt t eeyEs e =
O To facilitate the discussion with your ) .;le ehanc]mlg de_v .prefp ; ?EG men
supervisor, please obtain a copy of your Wit senedule and invite stattforinsss an isation
new job description and organizafion coures Leamning pme ning o \
chart from your supervisor. ] . Matters evelopment = Deployme
« More information can be found on Guidelines & User Guides
R Well Woman Programme
Strategic Human Resource > Learning and
Crganisation Development > Leamning and com rma
. B m Ma m Se
Development > Leaming Needs Analysis ° °
“Note: st who have affended fhese monpower One step appomtment maklng Process for Well Women
- What are my new key fr:ogrcrgnlwesu:ll not E;e required-r’roc;epem Fcor:ﬁ"ge Form
responsibilities and competencies? & madules alier geTing promate
* What are my job performance :
el oo S —_— || FR———— Programme
' tact yo pect iness Part /
. . For eClaims matters, please contact Group
For staff with Supervisory Role, Financs, Spacial Project:
- What is my role as a Supervisor ? Diana.Teo.5.P@singhealih.com.sg
* How can | coach my new
indirect/direct report(s) ?
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M Mr Narayanan Ragavendran Feedback
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Health Services Research Centre O] 'he information g ides pPro ide clarity to staff on their new roles

and expectations.
“The revised transfer process was really seamless.”

02 Allows staff to better assimilate and empower them to succeed
Ms Nicolli Chan into their new roles.

Strategic Human Resource

Provides direction to the departments on their role in ensuring a

“The guide helps to encourage confidence and helps 03
smoother transition for the staff.

promotees adapt faster to the role by providing discussion
points, as well as information on administrative matters and
development tools.”

Chen Shu Jin, Serene 04 With collaboration between SingHealth institution/clinics, staff can
Group Education - Residency now book their appointments directly with the respective
SingHealth institutions / clinics resulting in cost and time savings

The new process for Well Woman Programme was hassle free of approximately $67,182.12.
and faster turnaround time as well.

Studies have shown that with a higher engagement level, employees tend to be happier and experience greater employee satisfaction which in turn
promotes greater employee loyalty and higher retention rate. (Quantum Workplace, 2018)

The revised processes result in time savings and better productivity as information is readily available and processes are streamlined, reducing
confusion and anxiety for all stakeholders.



