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user each time, documentations into the book were
occasionally delayed or overlooked.

Diagram 2. Extemporaneous syrup order requests spreadsheet
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Diagram 3. Workflow after Spreadsheet Implementation
users.
* To increase convenience and facilitate the order-requests RESUltS
coordination.
1) 80% of User-respondents agree that:
Methodology * the new workflow is easy to access and use.
o) Gather feedback * it is faster and more efficient to search for patients when
for improvements req uired _

2) All User-respondents (100%) agree that the new workflow
improves clarity in communication and handover to the
jga'gepn“;';‘;‘f“ extemporaneous team as remarks can be indicated clearly and
neatly.
3) Extemporaneous coordination team saved an average of 20
minutes in their work each day.
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Diagram 1. Solution evolved through cross-functional user-teams in a collaborative v' Clear order instructions ¥ No missed out orders so far
effort v No missing information compared to book recording
Incremental-iterative feedback was gathered from the various V' Easy search function x crj\owntlme.cor.\sferitlon )
users throughout the process (Diagram 1). TO ave a periodic backup copy
) in the Extemp Team computer
* Based on initial feedback gathered, IT pharmacist was engaged Conclusmn
to design a prototype spreadsheet (Diagram 2). Users were satisfied with the initiative. They agreed that the new
* Post implementation of the spreadsheet and user feedback workflow incorporating the spreadsheet helps them to perform
was gathered. Taking into consideration current workflows and their tasks efficiently and effectively. Users also find that it helps
procedures, a new workflow incorporating the use of the to eliminate manual searching and paper transcribing.

spreadsheet was implemented (Diagram 3)



