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For construction projects, variation costs are finalised after the
work is completed/towards the end of project. Approval for
additional work/scope was often not sought in time prior to
commencement of variation work. Project team may potentially
lose sight of progress of variation work/cost at site.

To align Variation process with
organisation’s procurement policy to
reduce non compliance and
aerformance risk to the organisation

A two Part variation order process flow was established to guide and ensure User seeks approval prior to commencement
of variation work.
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With this process introduced, Supply Chain
-/

Management(SCM) has achieved intangible benefits of
ensuring: s ~
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The Variation order procurement process was
successfully introduced and it achieved the following:

-

RESULT CHECKLIST
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> Allow both the Project team and Management to
have a better visibility of the progress of work.

Compliance to Procurement policy

Better control of VO work

v" Allow Project manager to have timely ** More accurate assessment of the variation work

assessment of VO work on site

v'  Align to AGO: Tighten VO process
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