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5) The review showed that it
IS feasible to explore adopting
the same workflow as all the
other appointments for
procedures and treatments.

6) Continual feedback

sessions were

conducted to review the

challenges faced during
the implementation.
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1) Elimination of rework and 2) Time spent tracing |
using of manual records all casenotes Is reduced 5 )
together as appointments significantly as HIMS Is
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Conclusion

There are many processes that have been in place for along time that require consistent effort from the team to review and
update. Proper communication channel and collaboration with stakeholders is essential to enable the implementation of new
initiatives. With this implementation, it allows IT, HIMS and SOC to discard old practices and to create a new workflow that is able
to obtain a win-win solution for both patients and users.
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