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Background

The “Compliance to Safe Injection Practice” audit is an initiative The benefits realized from the observational audit included:
monitoring the three common nursing procedures: 1. Proactive monitoring and benchmarking for early intervention

1. Administration of Intravenous, Intramuscular, or Subcutaneous strategies

Medication 2. Providing opportunities for data analyses, early identification of

2. Capillary Blood Glucose Monitoring trends, and potential hotspots

3. Venepuncture / Cannulation 3. Opportunities for correction and teaching at the time of the audit
The initial effort saw hardcopy audit forms rolled out, and a framework Over time, the audit became a common practice across departments
for weekly reporting to Nursing Managers and Directors was and units hence administrative and logistic demands ballooned
established. Stakeholders included the Nursing Leadership, Nurse proportionally. There was therefore a need to streamline existing
Clinicians, Nursing Safety champions, and administrative staff in processes for efficiency and long-term sustainability.
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2. To improve the performance and documentation of
the audit such that all forms are completed as
required within six months.




