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Background
Warfarinised patients undergoing invasive dental procedures used to have their INR tests performed at Outram

Polyclinic / NHCS / SGH just prior to their dental appointment at NDCS. It was a hassle for these patients because:
1. patients had to travel to and fro between Outram Polyclinic/NHCS/SGH and NDCS;

2. unpredictable waiting time for INR testing at the above institutions;

3. missed NDCS appointment times due to delays.

Mission Statement
To design a workflow for NDCS patients requiring INR point-of-care test (POCT) before the invasive dental procedures

to improve patient’s experience and reduce the median waiting time for the test to be performed.

Scope of Project

Patients seen by dental officers in the Dental Officers Advanced Practice Programme (APP) as they see the most
numbers of such patients.

Aim

To reduce the median waiting time from 45 minutes (baseline) to less than 30 minutes from registration to
completion of INR POCT in 3 months (pilot period).
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