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With rapid expansion to 34 residency programs, the number of 
administrators grew correspondingly from a small pool of 20 
administrators to approximately 120 today, spread across 27 cost 
centres.  
  
The staff profile database aims to amalgamate all relevant information 
under one single database. This will serve as a useful and effective 
human resource management tool for management information and 
oversight.  

Prior to the amalgamation, information regarding staff were maintained in 
multiple excel spreadsheets by different staff maintaining them. There was no 
opportunity for coherent  
usage of the information as they were fragmented and held with different 
people.  
  
In an effort to amalgamate all the information, a staff portfolio database using 
MS Access was created. Within the same platform, information that are 
available via the portal include basic staff information like designation and 
employment history within SingHealth, other appointments held by staff, 
awards and compliments received as well as their training records in 
SingHealth.  
  
To maintain data integrity and confidentiality of information, the database 
limits access to only the direct reports of the respective supervisors. 

With a staff strength of close to 120, this portal has proven to be a useful 
human resource management tool for the GME Administrative Office. Employee 
information, staff movement (resignation & transfers) are now easily accessible 
without having the need to check with the staff concerned and there is proper 
records of the additional appointments that staff have taken on or have 
volunteered for, and awards and compliments that have been received by staff. 
Direct supervisors can easily access staff training records to help staff identify 
competency gaps and training needs.   
  
With all information on one platform, information could now be mined.  
Information such as attrition data by year by cost centres, summary by staff 
designation type, summary reports on list of appointments, awards and 
compliments , training records as well as summary portfolio of each staff could 
be generated easily with a click of a button. 

The one stop staff profile database is a useful and powerful human 
resource management tool for SingHealth Residency. Besides improving 
productivity and efficiency in maintaining the data and ensuring that it is 
up to date, this database provides the ease and accessibility in which the 
Management can have comprehensive oversight of staff records and data. 
This is pertinent in ensuring that the achievements and development of 
the talents in SingHealth Residency are properly tracked and documented.  
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