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In SingHealth Residency, there are approximately 120 administrators in 27 cost centres. 
GME Administrative Office coordinates the Learning Needs Analysis (LNA) of all staff for 
submission to Strategic Human Resource Learning and Development (SHR L&D) annually. 
 
In order to maintain oversight of staff training attendances, raw data were requested 
from SHR L&D on a quarterly basis via excel spreadsheet.  
 
By automating the staff training records via MS access database, productivity would be 
greatly improved by eliminating the need to manually filter and sort training records.  
Huge time savings is achieved from eliminating the need to manually prepare 15 sets of 
statistics reports every quarter.. 

 
In the manual method, raw training records in excel spreadsheet provided by 
SHR L&D are manually sorted and filtered via cost centres and their associated 
staff. A total of 15 sets of statistics reports would be prepared to provide an 
overview of staff training attendances grouped by the various cost centres. 
This method is tedious and time-consuming, and prone to data entry and 
transcription errors. 
 
With the use of information technology, the data obtained from SHR L&D are 
directly imported into the MS access database where training records are 
consolidated on a quarterly basis and reports can be generated with a simple 
click of a button. 
  
These reports are also incorporated into the Staff Profile Database, enabling 
more comprehensive oversight in the human resource management of all 120 
staff in SingHealth Residency.  

 
Total time spent on consolidating the reports manually were drastically reduced from 150 minutes 
to just 15 minutes per quarter.  
  
The total savings per year derived from automating the training records and statistic reports for 27 
cost centres was 540 minutes or 9 man-hours. 

 

By automating the staff training records, there is comprehensive oversight of all Residency staff 
training needs in ensuring learning opportunities are maximised and training budgets optimized. 
Managers would also have ready information on the training received by their staff which could 
assist them in the identification of competency gaps and learning needs.  
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