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Objectives

. To keep track of inventory level at all times

. Alert the Material Management Department (MMD) to replenish
stocks when stock levels reached reordering levels in the
respective wards.

. Reduce time in Inventory checking.

Methodology

The new system makes use of 2D barcode, mobile computer and
software. The system will alert the MMD through email when the

particular item stock level has reached reordering level.

Reduce time for store man to check the ward store during regular
replenishment cycle. Ward store information can be downloaded to

help them to prepare the stocks to send to the respective ward.

Results

* Reduce time for store man to perform stocks take twice weekly
during stock replenishment cycle. This represents a saving of 15% of
manpower time in inventory checking.

+ The ward inventory information is available when needed.

» Usage reports can be generated to help plan purchases of material.

Conclusion

The system enables MMD to supply critical stocks to the wards

efficiently.

[wiEss ~|
L kil A
Lait lpctani Pare Code Daseription T ""’F’l'—m:m ) l'?;:"] 3"':',",'__‘3" Prtiiey
"lu..::":l-' 0 145 -!:\'.1r.| IEHFORMA. TEST STRE BiL m 1 51k
NEDLZHL TR 4L ADTN Iy VOVENT ISFLISOMAT JIGROPEML BCE i ] Ell %
G E #
I':'“'-'-':-:..,'I odor 1n 'i" 04 ALK 1Y BLOCID 55T WWAF VENT ST A2MLE  FHT s
NONEUTI  iggigips  ADUNEFETIENUSOMATIOREAM. 5 = = i "
5 ﬂ..':'l...;-:-: DEE | ismayan A0 IV KEEDLE SCALPVEN SET 216 B 18
St 5 R R g i LT REELT E SEALF VEN 55T 26 B 3 1if 8p
el s ADM I NEEDLEES ALC Wi ¥ ACCESS EXT SET BN 1 50
lln'ﬂ:sa:‘# oxa I-IM-ILI AuE- AT R SET HURFTTE AIOROPEME, 17001 B 3 A i} 25
NI | IS0 APPL STICK WISOTT M BUD STEFRLE ]
T 0D P00 AFFL TORGAIE DEPRESSOR WOODEN ROR. By i i B
[=1Y] A, ETEH
vz |34lisi6 T 8le w
[ Dremiang |
Clck downlood bo-downingd wand mmesmiong repor
Web application to provide inventory information.
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Mobile computers are deployed at all inpatient wards in the
hospital. These mobile computers make used of 2D barcodes

which eliminate the need to do data entries. They are flexible

and portable than conventional desktop compu‘tirj/
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Streamline Inventory Control in Wards for Hospital




