To redesign the ordering workflows at the SOC Pharmacy
to improve inventory management and prevent stock out situations
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Outcome Measures: Results and Discussions:
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At the end of week 8, the ordering team made use of it to better estimate
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Conclusion:

v'Stock-out situations have reduced after the implementation of workflow changes, giving rise to benefits downstream.
v'Targeted approach in identifying root causes and tackle with workflow improvement respectively has yielded significant positive outcomes
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