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Solution

Total asepsis is of absolute priority during
surgery. It is a challenge for operating room

Final root cause analysis was
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smooth running of the operation list.

The aim of this project is to establish a fast,

effective and efficient workflow in order to
improve the turnover time in urgent

of

conducted
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The process of fast tracking
disseminated
reinforced to all staff. Workflow

was

reprocessing of contaminated instruments.

Methodology
A team was formed with stakeholders from
departments involved in the process

including Major Operating Theatre, Day
Surgery and most importantly Central Sterile
Supply Unit (CSSU).

Selection of members were based on the

was made

into a simplified
guide and placed in all utility
rooms of the OT.
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FAST TRACK FLOW — For INSTRUMENTS NEEDED URGENTLY
OT NURSE PERFORM THE FOLLOWINGS:

1. “FAST TRACK “ tag - tie it to the Urgent Soiled
instrument

2. Place Fast Track Urgent Soiled Instrument into the
“FAST TRACK TRAY” inside the lift.

and

2 Ring 83381859 to inform CSSU Nurse in Charge

CSSU STAFF PERFORM THE FOLLOWING:

1. CSSU staff Tag the Sterilised instrument with “FAST TRACK “ Tag

2. CSSU staff Inform respective OT staff that it is sterilized and ready

" RESULT

) Result

There was a significant
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and cannot be increased.

MATERIALS
Instruments not rinsed after use, resulting
in heavy bioburden stuck on instruments.

Scrub nurse to rinse instruments thoroughly.

Takes longer time to send instruments to
Central Sterile Supply Unit (CSSU) for Poor
urgent reprocessing.

ENVIRONMENT
Location: Time taken to transport
instruments between Operating Theatre
(OT) and CSSU.

Send soiled instruments to CSSU for urgent
reprocessing as soon as possible.

Long distance between OT and CSSU
Extra time taken for lift to travel from
OT at level 2 to CSSU at basement 1. Poor

to replace plastic tags. The process
for enhanced fast tracking of
instruments was also rolled out in Day
Surgery.




