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In view of Pharmacy renovation and expansion in 2014, we introduced a non-conventional change management process in
December 2013, to improve patients’ average wait time for collection of medications at the Outpatient Pharmacy.
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* Involve subject expertises and tap on their experiences
« Align to common objectives and goal
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» Use Cause and Effect Matrix to link all potential concepts and
stages
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* Share the success with the whole department A non-conventional change management process, with responsive and dynamic manpower reallocation
« Ensure continuous process improvement solutions, are effective in improving patients’ wait time. Effective communication with clearly defined roles,

creating a culture of urgency, focus and accountability, as well as utilising each individual’s expertises are
important ingredients in this process.

* Stay alert with a sense of urgency to discover the next
change.




