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The lead-time for Emergency Department (ED) - Orthopaedics (non-fracture) outpatient appointment is
16-20 weeks. This often resulted in non-traumatic back pain patients re-attending ED for admission due to
ilm or defaulting SOC appointments with resultant appointment wastage.

The ED team studied ways to alleviate the situation:

*Reduce ED re-attendance by providing early physiotherapy intervention for pain relief
*Issue Open-Date appointment to patients thus letting them decide on the need for orthopaedic follow-up to

reduce appointments wastage RESULTS & CONCLUSIONS
MET"“““[“EY From a 4-month audit (Jun — Sep 2013)

From our RCA and previous pilot studies, early
intervention via physiotherapy will provide pain relief and
enable the patient to go home. The patient also gets an
Open-Date appointment to see the Ortho Specialist.

» Reduce demand via Open-Date appointments

Did not activate
Open-Date

> 80% of ED-PT patients utilize an average
period of 4 PT sessions (around 0 WGEkS).

17
15 14

» Provide early intervention via physiotherapy
& Avoid ED re-attendance
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schedules more sessions where necessary. o

Only 15% of them returned to the ED
CONGCLUSION within 30 days for Ortho-related complaints.

Open-Date appointments and early physiotherapy intervention are efficient options which improve patients'
care and reduce SOC appointment wastage. We are studying the use of this option to other disease
conditions by careful selection. A MEWBER OF
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