C CGH ED Real-Time Dashboard
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With Singapore’s population ageing at one of the world’s fastest rates, Changi General Hospital (CGH) has been experiencing a surge
in patient volumes. Its Emergency Department ( ED), one of the busiest in Singapore, was already operating at near-full capacity. The
prospect of even longer patient queues and waiting times at the ED due to higher patient volumes, was of grave concern.

The ED Real-Time Dashboard was rolled out in July 2013 to provide
an overview of the ground situation in ED and allow tactical decisions to be made
at a glance to mitigate ED over-crowding and to alleviate bed crunch situations.
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