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Clearing of Long Outstanding 
Goods Receipts (GRs) 

Background 

In the audit of SingHealth FY2011 financial  statements, an audit issue was raised 

for Goods Receipts (GR) and Invoicing (IR) transactions in the General Ledger 

booked in the GRIR account were not cleared for a prolonged period. 

SingHealth Finance Shared Services (FSS) was tasked to clear the backlog of open 

items in the GRIR account for all the 8 SingHealth institutions as well as to work 

towards consistent clearing of long outstanding GRs in future as part of FSS 

standardised procedure going forward. 

Although more than 98% of the backlog open GRs were cleared after one year, FSS 

was not satisfied with the outcome.  There were many open GRs which FSS were 

not able to close single-handedly, the newly transacted GRs in the new financial 

year were not cleared and accumulating.   

FSS recognised that partnership with Finance and Material Management 

Department (MMD) of Institutions was essential and the roles and responsibilities of 

each party to clear the long outstanding GRs to prevent backlog building up in future 

needed to be defined. 

Methodology 

Firstly, the reasons for delay in clearing GRs were reviewed to determine a solution 

that addressed the root cause.  

A Finance Policy and Procedure (P&P) titled Timely Closure of Open Goods 

Receipt/Invoice Receipt Items was developed and implemented for cluster-wide 

adoption.   

Figure 1. Original Status of Open Items in GRIR account 

Figure 2. Cluster-wide P&P to enforce timely clearing  of GRs 

The responsibilities of FSS, Institution Finance and Institution MMD in the GRIR 

clearing exercise were defined in the P&P. 

FSS also drew the process map to detail the steps to be taken to clear GRs ensuring 

controls are in-paced to comply with legislations as well as to minimise risk of 

overstatement of expenses and liabilities.   

Figure 3. Process Map on GR Clearing  

Results 

The outcome of GRIR clearing policy and structured process in  investigation and 

clearing of long outstanding GRs was timely settlement of GRs.  Most GRs were 

cleared within 6 months after transaction date.  All GRs aged more than 3 months 

were closely tracked and followed up for early closure. 

Figure 4. Status  of Long Outstanding GRs FY13 

Conclusion 

Having a P&P and process map has helped to induce all parties to perform 

housekeeping on a regular basis.  This has not only addressed some financial 

issues, but also enhanced the credit standing of the institutions for being a prompt 

pay-master. 


