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- RESULTS -

MORE COVERAGE, HIGHER REACH
WITH INTEGRATED PLANNING

- INTRODUCTION -

INCREASING EFFICIENCY & EFFECTIVENESS OF OUR WORK
BY ADDRESSING CHALLENGES AND GAPS
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NURSES’ DAY 2013

1.4 million impressions on social media
20,000 clicks on 160 posts

Increase in 1,300 fans
* Lack of integrated communications workflow I Page and Tab Visits

*  Wasted opportunities despite immense efforts in planning
and organising Your e
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* Disparate and disorganised communications add to clutter

fig. visits to SingHealth Facebook page doubled
1 July - 30 August 2013 vs 2012

- METHODOLOGY -

HOW WE MADE A WIN-WIN COMMS SITUATION
BY UNDERSTANDING STAKEHOLDERS
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ANNUAL REPORT 2012

Sustained campaign over 8 weeks
Use of multiple platforms
Exceeded targeted reach
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fig. sustained, increased reach during campaign period
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fig. part of a series of 12 short story banners produced
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fig. comms plan for Allied Health Community Day 2013 ‘Live’ coverage of event day
Active sharing by institutions
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MORE EFFICIENT, MORE EFFECTIVE
* provide optimal exposure and reach to stakeholders’ events and initiatives Eiﬁi?@ii’fe LI

* fine-tune existing channels to suit evolving needs

* the team continues to engage stakeholders for sustained profiling fig. exponential increase in activity versus previous year



