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Past 

Present 

• Centralised sheet 
for all data inputs.  

Benefits/Results  
• Monthly updating can now be delegated from executive level staff to a more junior staff allowing 

the former to carry out more value-adding activities.  
• Shorter learning curve for new/temp staff who takes over the role. 
• Any changes to the reporting template can now be made with minimal effort as the linkages 

between the data and stats/graphs are clearly displayed. 
• Previously the responsible executive cannot go on leave during the reporting period (~2 

weeks/month), the re-designed template has eliminated this restriction.   
 

Graphs grouped into 
respective worksheets 

allowing ease in 
reading and looking up  

for graphs 

Graphs cluttered in a 
single worksheet. 

Difficult to read and 
interpret graphs.  

• Cells are highlighted 
in yellow for visual 
ease for data input. 

Raw data used to 
generate information 

are located in a 
decentralised manner 
among a few sheets in 

the EXCEL file.  
 

Lack of clarity of 
linkages between the 

raw data used and 
respective stats/charts 

published 

• Raw data is now input in 
a single worksheet and 
they are now laid out 
with proper labels 
similar to the name of 
the stats/charts used in 
the report. 


