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INTRODUCTION

KKH’s Nursing Division manages about 1,900 Nurses,
constituting approximately 44% of the total hospital manpower
strength. The operational management effort is massive, thus
the need for an efficient and effective manpower
management system is imminent.
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PAPER RECORDS USAGE
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In view of this, the project aims to improve operational
productivity and cost savings by redesigning an electronic
database application to eliminate documentation duplication, start Before
paper records usage, and improve work processes. F
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WORK PROCESSES
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data collection plans and data analysis to develop, test O

and implement changes is a requirement. <
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CONCLUSIONS
This project has helped improved the operational efficiency and effectiveness by
eliminating paper records usage, improving work processes, and man-hours. Staff
satisfaction level has significantly improved. The Team will continue to improve the
system and processes to support the constant need for changes and expansion.
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