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BACKGROUND RESULTS
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the mobilization of Patient Transport Assistants (PTAs) with the lowest workload.

OBJECTIVE

Response Time...

To improve the response time by reducing the time spent on taking orders (through phone calls

and thereafter transfer data to system and hard copy) prior to allocating tasks to the

PTAs, eliminating the Non-Value Added time (NVA) in the process.

METHODOLOGY

Value Time Stream

To map out all of the activities (value and non-value adding) and seek the root causes of the non-

value adding time.
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Waste is a symptom — it is NOT the root cause of the problem...

Root Cause Analysis — to map out the root cause of the problem CONCLUSION & FUTURE WORK
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v' This new enhancement has improved response time and accuracy of data.

RTAS It has also improved communication and utilization of staff.
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n v' The new process promotes better team work and improves morale among colleagues.
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Future Work... ...

To automate task assignment to PTAs (One-stop Portal).
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To achieve productivity savings through better assignment of PTAs based on last-known location
and reassignment of controllers’ duties.

To further enhanced it by location-tracking application.



