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Background on Learning Exchange Solution

Prior to 2011, HR Talent Development held the Learning Day for staff in conjunction with Quality Day. The Root Cause Analysis Method was used to analyse the 6 root causes identified.
Other departments also tapped on the Quality Day platform to hold ISO and SQ events. As such, the A tree diagram was used to select the solutions that has the highest score in terms of internal
prominence of the Learning Day as a HR training department’s initiative was greatly diminished. customer satisfaction, operational efficiency, ease of implementation and cost savings for
each of the root cause. Citerion ‘ weightage
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30.4% of staff had heard about the event and of these, 42.5% of them did not participate.
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Results

Our workflow was revised based on the solutions selected. Results achieved surpassed
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A Cause and Effect Diagram to analyse the possible root causes for the low participation
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Conclusion

This project had been a success. It had been well-received by staff as evident from the many positive feedback received. Many were looking forward with much excitement to Learning Exchange 2013.
Working together to organise this event had fostered a greater sense of camaraderie among our team. It had also helped us to improve in our communication skills, event management skills, knowledge
of Pl tools, data analysis skills and teamwork.




