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1)Introduction 5) Methodology
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2)Pre Implementation Data

6) Solution Implementation
PDSA 1 - Barrier crean appli(?d PDSA 2 < Cushion pads applied.
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3)Mission Statement

To reduce the numbers of patients with pressure injuries stage | of the ears

(caused by oxygen devices) by 30% in Medical Wards /) Result achieved
(ward 73, ward 63C and ward 54D) within 6 months.

Tangible results: Potential cost savings

* Dressing Materials

4) M eth Od O | Og y : ROOt Ca u Se An a |yS i S + Mepilex Lite ($5.24)- Cushion Pads ($0.25)= $4.99 per change of dressing for patients with stage 1 pressure injury

| * Length of Stay

have significantly reduced the number of patients with pressure injuries stage | of the
ears (caused by oxygen devices). Our team are driven to do more Quality Improvements
projects to achieve Zero Harm to patients. Staff verbalized that they are happy with the
new implementation.
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