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Less Handling Less Danger 

A tree diagram and prioritisation matrix was then used to develop ideas to address selected 
root causes. Prioritised root causes are shown in the chart below. A total of 5 Plan-Do-Check-
Act (PDCA) cycles were implemented for this project. 
 

Placenta, a vascular tissue which nourishes the unborn baby is the 

end product after each delivery. Cleaning of this autoclavable 

stainless steel triangular dish (Fig 1) with heavily blood stains is 

tedious and it poses potential risks to healthcare worker in their 

handling of this soiled instrument as shown (Fig 2). To facilitate 

easy removal of blood stains due to coagulation of blood, pre-

enzymatic spray is introduced to keep this blood stained dish moist 

before sending the triangular dish to CSSD for re-autoclaving. 

However, this work process is time consuming with potential risks 

of blood and body fluid exposure. Hence, there is a need to 

improve this work process for staff working in labour and delivery 
suite to reduce the risks of exposure. 

Background  

    Figure 1 

Aim  
To ensure zero risk of healthcare-associated infection in the process of handling and 

disposal of placenta upon delivery .  

Methodology 

Interventions 
Team Members brainstormed on solutions to eliminate the high risk of blood body 

fluids exposure to the health care team with the following solution :  

Results 


