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Introduction Feedback 

Medication rounds is a fundamental task undertaken by nurses and errors can occur at 
any stage of the medication cycle in acute care settings. For a comprehensive 
understanding of the effect of interventions on interruptions, direct observation were 
conducted in Ward 53C and Ward 78 for two weeks to identify the causes of 
interruptions, and the phases of medication administration when interruptions occurred. 
The average number (mean) of interruption is 12.05 times per medication round and the 
average time spent per patient on the medication round is 9.27 minutes due to various 
categories; other patients, own staff and phone calls. Development, implementation, and 
refinement of tools to address and manage interruptions/distractions should be an 
expectation to  promote staff satisfaction and enhance patient safety. 

Objectives 
RIGHT PROCESS.RIGHT PRACTICE.ENHANCE PATIENT SAFETY. 

 To reduce interruptions during medication rounds.  
 To enhance patient safety. 

        Number of times being interrupted Interruptions from various categories Duration of Medication Rounds 
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From the 20 direct observation conducted in Ward 53C and Ward 78, nurses were interrupted 12.05 times (mean) by various contributing factors.  
However, the top three categories that caused interruptions during medication rounds are: 
1. Other patients (e.g. call bells, patient request) 
2. Own staff (junior nurses) 
3. Phone calls 
The average time spent by nurses is 9.27 minutes (mean) per patient during medication rounds. 
 

Methods 

Fig. 1 The Medication Administration Distraction 
Observation Sheet (MADOS) was adopted from the 
study done by Royal College of Surgeons in Ireland (RCSI, 
2014) to record sources and number of distractions    

 

 

 

 Direct observation was conducted during day and evening on weekdays’ medication 
administration in Ward 53C and Ward 78 for  to provide baseline data for the average 
number of interruptions during the medication administration process. Any associated 
interruptions and distraction were observed and categorized according to the Medication 
Administration Distraction Observation Sheet.  

 
 Patient / Relative Education upon admission 
Pamphlet will be given to provide the patient and family with information about the goals of 
improving safety and the impact interruptions have on the medication administration process. 
Patient education is provided in four languages (English, Chinese, Malay and Tamil). 
 
 
 
 
 
 
 
 
 
 
           
 
 
 Medication Round Signage 
 
Signage will be placed on Medication Cow during medication rounds. 
 
 
 

 
 

 
 
 
 
 
 

 
Dear patients / caregivers: 

Patient’s medication rounds timing will be at 8am, 2pm and 8pm. 

There will be a signage indicating that Medication Round is in Progress and nurses who are 

serving the medications will be wearing the medication vest during medication rounds. 

Signage:  

 

 

Medication Vest:  

 

Nurses need a conducive environment to maintain their concentration during medication 

rounds. We would appreciate your understanding and cooperation by: 

 Pressing the call bell and wait for the next available nurse to attend to your needs 

 Informing your relatives / visitors not to interrupt the nurses during medication 

rounds.  

We, Nurses, pledged for Target Zero Harm for the patients. Be our partners, too! 

Thank you for the co-operation. 

 
敬爱的病人及家属： 

 

您好 

 

在入院期间,病人的吃药时间是早上八点,下午两点和晚上八点。 

 

在护士给药期间,您将看到以下这些标志： 

 

红色指示牌                      写有“Medication in Progress"的红色衣服 

 

      
    

 

 

护士需要一个安静,不被打扰的环境来保障他们能集中注意力,专心分药。所以

当您看见这些标示时，我们希望得到您的支持与合作： 

 

1. 请不要打扰分药的护士，在此期间，如果您有需要帮助请按铃，等候另一个

护士。 

 

2. 请帮我们告诉您的亲朋好友，如果他们需要了解您的病情，请在护士分药结

束后再来询问。 

 

我们的目标是零错误，一切为了您的安全！期待您能成为这个目标的合作伙伴。 

 

 

衷心感谢您的合作。 

 
Pesakit/Pelawat yang disayangi: 

Salam sejahtera diucapkan kepada sekalian 

Di dalam wad/hospital ini, waktu pengagihan ubat telah ditetapkan pada jam 8:00 pagi, 2:00 petang dan 

8:00 malam. 

Semasa waktu pengagihan ubat, anda akan lihat  seorang jururawat yang bertugas memakai ves/uniform 

yang bertulis "Medication Round". 

Signage:                                                           Medication Vest:  

                     

Jururawat yang menyediakan ubat memerlukan situasi yang sunyi dan bebas daripada gangguan supaya 

beliau dapat menumpukan perhatian yang sepenuhnya terhadap tugasnya. Kami mengharap kerjasama 

anda yang sepenuhnya.  

1)Dalam waktu pengagihan ubat, kami berharap anda dapat memanggil jururawat yang lain dengan 

menekan butang di katil.  

2)Sila maklumkan kepada ahli keluarga atau kawan-kawan anda supaya tunggu sebentar. Selepas tugas 

pengagihan ubat telah selesai, jururawat akan berjumpa dengan mereka dengan secepat mungkin. 

Matlamat kami adalah untuk mengelak sebarang kecuaian demi keselamatan anda. Kami berharap anda 

dapat memberikan sokongan yang sepenuhnya dan sentiasa bersama kami menuju ke arah matlamat 

tersebut.  

 

Ribuan terima kasih diucapkan kepada sekalian atas kerjasama anda. 

 
அன்பே  ப ோயோளிகள்  / ேரோமரிப்ேோளர்களுக்கு : 

ப ோயோளியின்  மருந்து சுற்று ப ரம் கோலை 8, 2 மணிவலர  மற்றும் இரவு 8 

மணிக்கு  இருக்கும். 

மருந்து வட்ட முன்பேற்றம் உள்ளது மற்றும் மருந்துகள் பேலவயில் 

ஈடுேட்டிருக்கும் சேவிைியர்கள் மருந்து சுற்றின்பேோது  மருந்து மரக்கைம்  

அணிய  பவண்டும் என்ேலை  ஒரு விளம்ேரம்  இருக்கும். 

குறிப்ேோன் : 

 

          
 

மருந்து பமற்கு: 

 

சேவிைியர்கள் மருந்து சுற்றின்பேோது  ைங்கள்  சேறிவு ேரோமரிக்க  ஒரு 

 ல்ை சூழ் ிலைலய  பவண்டும்.  ோம்  மூைம் உங்கள்  புரிைல்  மற்றும் 

ஒத்துலைப்பு  ேோரோட்ட  பவண்டும்: 

• அலைப்பு  மணி  அழுத்ைிேோல், மற்றும் உங்கள்  பைலவகலள கைந்து 

அடுத்ை  கிலடக்கிறது  சேவிைியர் கோத்ைிருக்க  

• உங்கள்  உறவிேர்கள்  சைரிவிப்ேது  / ேோர்லவயோளர்கள்  மருந்து 

சுற்றின்பேோது  சேவிைியர்கள் குறுக்கிட  முடியோது. 

 ோம் , சேவிைியர்கள், ப ோயோளிகளுக்கு  இைக்கு ஜபீரோ  ைீங்கு 

உறுைியளித்ைோர் . கூட,  ம் ேங்கோளிகள்  இருங்கள்! 

ஒத்துலைப்புக்கு   ன்றி . 
 

Fig. 3 Chinese 

Staff satisfaction 

Reduces interruptions during medication 
rounds 

Reduces time consumed in administration 
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Conclusion 

 The initiatives helps to reduce interruptions  during medication rounds. The average 
number (mean)of interruption has significantly difference from 12.05 times to 9.55 
times per medication round, which is 20.7% reduction. 

 
 The time saved per patient on the medication round is reduced from 9.27 minutes to 

7.79 minutes, which is about 15.9% reduction.  
 
 45% reduction of interruption from own staff as most significant among all categories 

 

As with many improvement projects, the change process begins with great enthusiasm. 

Nursing staff started out with buy-in and adherence to the new process. A systematic and 

planned approach allows stability and facilitates communication for all health care team 

members. The team will embark on Quality Improvement project to enhance the bundle 

of initiatives to reduce interruptions during medication rounds and to re-look on how to 

improve the medication signage and re-design the medication vest for infection control 

purposes. Ward 47A is identified to pilot the new initiatives. 

Fig.5 Tamil Fig. 4 Malay Fig. 2 English 


