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Initedvctiomn

Arising from the Management Meeting in December 2015, there was a declining trend in the total number of referrals to the
National Dental Centre of Singapore (NDCS) and reduced productivity from the data provided by SingHealth statistics
department. The greatest reduction in the referral rate came from the department of Orthodontics, of which the referrals from
School Dental Service saw the greatest decline. There were 200 less referrals in CY2015, as compared to CY2014. In addition,
the orthodontic waiting list at NDCS has shortened drastically and more clinical slots could be allocated to patients to receive
timely access to care. A team was formed to address the issues.

QECUVE

To increase the median number of Orthodontics’ referrals from SDS by 15% in 10 months time so as to improve the clinical
productivity of Orthodontics Department and ensure that patient receives timely access to care.
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The team employed Ishikawa diagram to analyse the root causes and decided to tackle the two root causes circled in red, as
shown in Figure 1.
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e After interventions, the number of Orthodontics Referrals from
Biemefiits HPB (SDS) has increased from 162 to 195 (20% increment)
which surpassed our target!
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department, which improved clinical productivity.



