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The World Health Organization recognizes ‘
mental health as an “integral part of health” ()‘714‘1{-
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A survey was conducted with relevant stakeholders (5-point Likert scale)
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Data analytics revealed that
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Over-activation decrease from 42 / 0 - 28 / 0 Currently, the average productivity stands at 60

FY 13 FY15 units/month.

The decision to streamline the 3 modalities proved effective and efficient. Clinicians have a better understanding over each

modality’s area of focus and are now able to make appropriate referrals to the different modalities based on the
psychosocial needs of the patients. The decrease in over-activation allowed the therapists to address the unique psychosocial
needs of more patients, thus increasing team productivity.
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