To Improve the Workflow of Retrieving 4 Y
Consumables for Out-Centre Dialysis ©

@
Singapore Healthcare

Management Singapore
) 2017 NC Liang Wenqian, SGH . General Hospital
SSN Veronica Lew, SGH

Introduction Implementation

Sort Set-In-Order Shine Standardise = Sustain

Daily roll call to

Sorting out a list , , raise awareness of
. Demarcation (using Ensure that the
of items , the newly set-up
. vellow containers) o out-centre
required for , Reorganising area for out-centre .
to separate items . consumables in
out-centre , Preparation consumables. .
S according to . . the Preparation
dialysis. categories Room with Reminders to R00m are
New dialysis : , MMD’s assigned out- .
. Clear labelling of . L stocked up daily
lines were , assistance to centre dialysis staff .
. items. . " by Station A
shifted from Dry o create space for | to obtainrequisites | .7 .
Prioritise junior nurse.
Storeroom to s out-centre from the .
. accessibility for . Receive
Preparation , consumables. Preparation Room.
items that are used . feedbacks on
Room Random audits on

more frequently. the new system.

Dry Store Wet Store Wet Store Wet Store
Room Room Room Room
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