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Introduction:

Bank de Idea (Bdl) is a KKH Staff Suggestion Scheme which was launched in 1998 on Lotus Notes Workspace. It was

later revamped and re-launched to an electronic system in June 2002 that is accessible to only the users within KKH
intranet.

It encourage and engage staff from all levels to participate and contribute to KKH improvement journey in enhancing
patient care, hospital services, improve daily processes by reducing wastage; encourage innovation, promote and
improve patient safety in achieving zero harm. Out of about 21000 ideas submitted, there were approximately 25% of
the ideas being accepted and implemented in the hospital. The Bdl programme is operated by multiple parties
namely, User/Depositors, Coordinator, Evaluator and Approver.

Aims:

As there were many impactful improvements initiated from this programme, our team sees an opportunity to further
enhance it with the advanced technology to meet the higher expectation of our users. In May 2016, Quality, Safety

and Risk Management (QSRM) collaborated with Integrated Health Information Systems (IHIS) involving the key
stakeholders to work on revamping the system.

The revamp aims to migrate existing system to the latest Microsoft technology for easy system maintenance,
supporting and improve on the existing functions and user interface, eventually increase more staff participation and
generate more ideas for improvement, furthermore with the huge pool of existing ideas, we hope to create a
crowdsourcing and resourceful platform for everyone to share and learn best practices within the hospital.

Methodologies:

Our team organised several meetings with the various stakeholders to gather feedback on the difficulties they have
encountered in current system as well as ideas to enhance it further in aiding them to perform their tasks more
timely, efficiently and effectively. We also relooked at all the previous ideas deposited by the users and access the
feasibility of implementing in the new platform. Process workflow was used to identify any gaps from idea creation to
closure which aim to streamline the processes and reduce unnecessary wastes and bottlenecks to develop a more
seamless workflow. Lastly, researches were done on other organisations on their staff suggestion program and look
for best solutions that we could adopt to resolve the issues and opportunities identified from the various platforms.

Bdl Process Workflow

8.0 Approver
8.1 receives the idea and decides if the idea is accepted or rejected

v

1.0 Depositor (Individual! Team)
1.1 creates and submits a new idea or implemented improvement in the Bdl
system

2.0 Coordinator {of the depositor's departmenth
2.1 Receives the deposited idea and decides which dept/div should evaluate the idea
(frefer to Appendix | for the ownership matrix).

No | 9.0a Approver

"| 9.1a sendthe idea back to the Evaluator far
revisions/clarification. (Back to Step 6.0)

—— * — Mo | 3z.0b Ccoordinator 9.0b Approver
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epls Lnder hisier charge: 3.1broutes the ideato the appropriate 9.1b decides the finalized score (can override the
Yes department's Coordinator evaluation and scoring done by the Evaluator)

4 0 Coordinator (of the appropriate department)
4.1 screens the idea, filter off (void) repeated or
rejected idea.

9 2b indicate the estimated time of completion and person
in charge (implementer)if evaluator hasn't done it yvet (for
accepted idea anly)

Mo fes 5.0a Coordinator (of the appropriate department)
= . . . . . .
oid? 5 1a npats comments for rejecion and woids e Forimplemented improvement ideas, 9.0b is the last step
idea.
5.0b Coordinator (of the appropriate department)

5.1b assigns an Evaluator to further review the idea.

! :

10.0 Implementer
10.1 receives idea andwarks an the suggested improvement

6.0 Evaluator

6.1 receives the idea, evaluates it based on the evaluation criteria (Appendix I} and makes his/her
recommendation to accept or reject the idea.

P Mo | 7.0a Evaluator
Lkl =1 7.1ainputs comments for rejection.
fes 7.2a send the idea to the Approver

7.0b Evaluator (automated by system)

7.1b scores the idea based on the reward criteria
(see Appendix )

evaluataor)
*For implementation completedideas, 10 is the last step

10.2 close ideas once ideais implemented (optional by l

11.0a Evaluator
11.1a review the effectiveness of the idea
implemented based onthe benefits declaredinitially.

11.0b Coordinator
11.1b receives implementer updates to update status/outcome

7.2b indicate the implementation information (opticnal by

evaluator): of the idea if:
1. Estimated Completion date 1. Workgroup Formed
2. Implementation Person-in-Charge 2. FIF Formed
3. Aborted
7.3b send the idea to the Approver (automated by system) 4. Implementatinn Cumplete

We have consolidated about 50 feasible suggestions on enhancing the overall system architecture, data flow, system
error management, security framework implementation, user interface layout design and database design.

The search function has been enhanced to allow searching keywords into contents hence it helps eliminating
duplicate submission from different users as well as allow user to easily search for similar problems they encountered.

Recent Ideas + Recent Approved Ideas ftHome & Search People Keyword Search I“Elp

. . ) . | | hand hygiene] x | |
[#2017-500] - access cards for caregivers [#2017-453] - stock of IV 3000 in MOT Search result - 108 (sorted by submitted date) : . " Lsitor
By MYRA ZENAROSA LAGMAN on 7/6/2017 in Facilities Improvement ! B

By REMALYN PINILI on 26/5/2017 in Patient Safety

[#2017-294] - Hand hygiene in CT Level 2 toilet

By WENDY CHONG LEE PING = 27/03/2017 + Facilities Improvement * Accepted - Impl in p§
| Click here to search Idea by Department & Depositor

[#2017-499] - providing screen protector for counter 1 (Clinic T)
By CHAN NGET HOONG EVON on 7/6/2017 in Others

[#2017-490] - linen stock [ Accepted Ideas Only

By KOH BOON KHEE (XU WENQI) on 4/6/2017 in Others

[#2017-233] - hand towel
By SURIYANTI BTE GUM ATI » 09/03/2017 = Patient Safety « Accepled - Impl Complete

[#2017-497] - Redesign work processes

By ROSHAH ISMAIL on 6/6/2017 in Process Improvement

[#2017-411] - instructions on use of bidet installed in ward co._
By LIM SHU JING ROSANNA on 11/5/2017 in Facilities Improvement

[#2017-224] - To provide alcohol handrub near Cash Registry Machine (CRM) at Main Admission Meeting room
By SlA FLORAEEL MORALDE - 07/03/2017 » Process Improvement * Accepied - Impl Complete

[#2017-496] - To provide a first aid box in IPS office
By TETY ISMARLINDA BINTE ISMAIL on 68/6/2017 in Others

[#2017-483] - Requisit for Mikrozid AF wipes
By ELAINE BONG on 2/6/2017 in Others

[#2017-220] - To place a handrub near triage auto door
By TAMILSELYI DJ/O MUNIYANDY + 06/03/2017 = Patient Safety = Not Feasible

[#2017-495] - PASS Signage for Fire Extinguisher
By ROSELIA VIUDEZ ROQUE on 6/6/2017 in Patient Safety

[#2017-473] - REQUEST FOR STAMP FOR CONSULTATION...
By SIA FLORABEL MORALDE on 30/5/2017 in Process Improvement

[#2017-120] - Installation of electronic motion sensor-triggered audible hand hygiene (HH) reminders
By BRYAM LIM BOON HENG = 15/02/2017 » Patient Safety * Not Feasible

[#2017-494] - personal toiletries for NAI patients

By MARY ANN C on 5/6/2017 in Others

[#2017-418] - Sleeping Pods
By AHMAD KHAIR. SYUKRI on 20/5/2017 in Staff Satisfaction f Benefits
[#2017-102] - nminder signage for hand hygiene

By MA YUNXIA = 12/02/2017 » Patient Safety * Mot Feasible

[#2017-477] - White Board for LMA incharge
By NATALIE GRACE FEGUROC on 5/6/2017 in Process Improvement

[#2017-438] - Equipment for Isolation room at Clinic K
By EILEEMN LEE on 23/5/2017 in Pafient Safety
[#2016-1083] - Installing a Door sensor voice recorder at the entrance of Ward 75 Treatment room

[#2017-493] - Staff Photo and Extension on E-telephone direct. .. By CHIA LAI HENG * 21/12/2016 - Paient Safely * Not Feasible

By LINDA DAW YEUM LIM on 5/6/2017 in Others

[#2017-464] - Float Exchange at Cash Recycler Machine
By SITI HAIDA BINTE GHAMI on 29/5/2017 in Process Improvement
[#2016-967] - tollet seats sanitiser

[#201 ?_492] - Seatlng arrangement in 0&G (24hr8) clinic By NURRASHIDAH BTE MOHAMED ALl * 20/1172016 * Facilities Improvement * Void

By SUHARTI BINTE ABOOD on 5/6/2017 in Facilities Improvement

[#2017-310] - Redesign female toilet signage
By HELENA MAHESAMN on 29/3/2017 in Environmental Sustainability and Green Efforts

[#2016-873] - Bare Below Elbow

By CHIEW LEE CHERM = 28/10/2016 » Facilifiez Improvement * Accepted - Impl in progress

[#2017-491] - Mounted flip table for ENT scope room.

By DZALIMAH BINTE ABDUL HAMID on 5/6/2017 in Mon-Patient Related Risk and Safety Iss. ..

[#2017-426] - Admission date auto update in MCAF
By RAJESVARI D/O AYYAKANMNU on 17/5/2017 in IT Improvement

HINAR 2711 Minn ctnn ancralinant for hlackbhaard FE 1 oaamina far noase morecene on E 1 namina for Hand Haoiana BEHTD 2 aoaoon imie

User acceptance test was done with all the stakeholders to ensure that the new system is functioning well prior to the
first phase launched in Oct 2016. Our team continue to collect feedback on issues that users faced on navigation,
functionality and user interface to further enhance the system in phase two which was fully launched in Apr 2017.

In the preparation for the actual launched of the new platform, we have email blast, posters and banners on KKH
intranet to publicise the new improved features as well as FAQ and user manuals to guide them on how to use. First
“Go-Green” campaign was also featured on the Bdl main page to create more interactive engagement with the users.
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IMPLEMENTED IDEA
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_procedures that have already been executed

e vt be depoed o5 Tell Us How You Can Save Water at KKH

21,328

ideas have been deposited.

# Deposit Your Idea Now!

ideas have been rewarded.

Results:

The percentage of total number of submitted ideas has increased by approximately 22% since the first phase and the
total of accepted ideas also shown an increased by approximately 6%.

Total Number of Idea Submitted by Staff
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A survey was also conducted for the key stakeholders to find out if the new platform is better than before, and the
results have shown that there are improvement in the ease of navigation, user friendliness and user interface by 50%
as well as reduced time spent in operating their roles as a coordination, evaluator or approver.

The enhanced search feature has also aided the user in cutting down the time spent drastically in checking for
duplication on the new ideas received for voiding.

Survey Question: How visually appealing is the BDI website?

=0.00% Increase by 50%
40.00% E—
30.00%
20.00%
10.00%
0.00%%
Extremely Very appealing Somewhat Mot so appealing Mot at all
appealing appealing appealing
m Old Platforrn = New Platform n=15
Survey Question: Does the BDI website appear easy to navigate/
user friendly?
Increase by 50%
6 00 _
60.00%%
50.00%6
A0.00%
30.00%
20.00%6
10.00%6
0.00246
Strongly agree Agree Disagree Strongly disagree Mot at all easy)/
user friendly
m Old Platform m New Platform n =15
Survey Question: How would you rate the OVERALL improvement
from the current BDI website as compared to old website
93% rated that it's overall better
50.00%
A40.00%
30.00%
20.00%
o -
0.00%
Exceed Many areas Somewhat Same Somewhat Many areas Mot good at
Expectation better than better WOTSse worse than all .
n=15
before before

Many positive feedback were received on how the new system has streamlined it’s processes and makes thing easier
for the user and they recognised that it’s a good platform to share and learn best practices from other areas in the
hospital.

010: How does the new Bdl platform benefitted you in performing your role as coordinator/evaluator  /10: How does the new Bal platform benefitted you in performing your role as coordinator/evaluator
and approver? and approver?

Easy to get to the screen and the various tables. Less to and fro of sending ideas. Wider access to sending out of
ideas. More autonomy.

Well done Admin team of BDI !

The new website definitely looks more appearing and the consolidated list of outstanding email reminder lessen the
no action needed emails received. Can sense that the repeated ideas has reduced and the enhanced searching

function makes it easier to look for similar ideas deposited a3 well as the delegate function it just a click to assign

, , , . Ideas fo colleague who is covering during our absence.
(10: How does the new Bdl platform benefitted you in performing your role as coordinator/evaluator

?
and approver: (J10: How does the new Bdl platiorm benefitted you in performing your role as coordinator/evaluator

and approver?
Very much. It only takes a while to leamn the system to be able to navigate around. There was help when | needed

and our suggestions were attended to promptly. Thank you. o o o _ |
The new feature of self help by Implementer is quite beneficial to involve them more actively in managing the ideas.

Conclusion:

The joint efforts and collaboration with IHIS and involving the stakeholders in this project has made many positive
impacts to the program, our team believes that it will achieve even greater improvement results in the months to
come as it’s only launched for a few months, some of the staff are still familiarizing with the new interface, however
our team will be constantly educating the user on the FAQ via posters and various meeting platform. Bdl is no longer

using as one way channel to raise problem but it can be used a source of idea generating platform for future quality
improvement projects and sharing of good works in the hospital.



