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• There are many documented cases where an harm or death 
would have been avoided if someone with a critical piece of 
information had brought it forward.

• Not speaking up is a major safety issue and “can cost lives” 
• JCI 2002 – “Speak Up™” patient safety program 
• NHS 2015 – “Freedom to Speak Up” review

Failure to Speak Up can Cost Lives



Failure to Speak Up DID Cost Lives



Reasons for NOT Speaking up from NHS

Fear of victimization 



Speak Up For Safety

Speak Up For Safety is a workshop organized by Cognitive Insitute (Australia)
that increases the ease and motivation for all staff to raise patient safety
concerns with colleagues through a graded assertiveness communication skills
training.

A critical aspect of achieving a safe and reliable culture is a common language
where clinicians support each other speak up whenever there is a safety
concern.

“Having your back culture”



What concerns can I raise? 

1. Concerns about unsafe patient care
 Near miss, non-compliance to standard practice which

impact on safety

2. Unsafe working conditions
 lapses, rule breaking, and reckless behaviours

3. Disruptive behaviours



selected to become the 

18 Patient Safety Champions

with passion and commitment for safety

Patient Safety Leads & Patient Safety Council Members
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ACTIVITY DATE/DURATION DESCRIPTION OF THE WORKSHOP

Stage 1
Safety Champion Training 

11- 13 July 2016
3 consecutive days

1) Increase the capabilities of the champions in leading
reliability improvement through an advanced
understanding of reliability science and “AlwaysChecking
approach”

2) Enhance capacity to manage difficult conversations with
colleagues

3) Advance their coaching and feedback skills to support
peers in safety and reliability improvement

4) Understand all the dimensions of their safety advocacy
role

Stage 2
Speaking up for Safety 
Presenter Training (SUFS train-
the-trainer)

29-30 August 2016
2 consecutive days

This seminar underpins an organizational culture that enables
and encourages clinicians to “speak up for safety and
respectfully raise issues with colleagues when they are
concerned about a patient’s safety.

Stage 3 
Champion Accreditation (to 
become licensed trainer)

3-4 October 2016
1.5 days

Each trainee is assessed and accredited to present the one-
hour Speaking Up for Safety presentation. Cognitive Institute
will observe and assess Safety Champions deliver the training
in order to provide accreditation.

Intense Train-The-Trainer Training
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Commitment, Collaboration, & Mutual Sharing
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Safety Champions are empowered to speak and will be supported by
Senior Leaders to influence others around them to buy into the
initiative.

Safety champions will be enabled to identify the activities that a
hospital can do to improve patient safety, and also understand how
it improves patient safety.

Support from Senior Leaders



Speaking Up for Safety Seminar (SUFS)

 Compulsory seminar for all KKH staff

 Started 17 January 2017

 3 – 5 sessions a day, 2 days in a week for 6-7months

 Coordination led by Ms Annellee Camet and Ms Zann Lee, working alongside 
various department administrators

 Need to complete the SUFS Pre-survey before attending the seminar



Stories Of Speaking Up

19 Jan 2018, Dr Suzanna Sulaiman, Head, Inpatient Service, Department of O&G, KKH



Dr Yin Shanqing (Moderator)
Dr Alvin Chang
Ms Rena Hooi
Ms Jenny Yap
Mr Ricky Chan

Panel Discussion


